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A word from the CEO of 
Lendo Group

As we look to the future, it’s clear that we 
must equip the next generation with better 
tools to make smarter, more conscious de-
cisions to protect our community and our 
planet. While research, technology, and in-
novation continue to provide new solutions, 
we must also change our mindset. This is 
why being a responsible market leader—
one who works to prevent over-indebted-
ness, ensures transparency, and fosters a 
safe and progressive work environment for 
our employees—has never been more cru-
cial for Lendo Group.

The macroeconomic situation in 2023 had a 
notable impact on our operations. Despite 
these challenges, we remained committed 
to our sustainability initiatives, recognising 
their importance now more than ever. We 
scaled back some of our ambitions, but our 
dedication to being a responsible market 
leader during times of rising interest rates 
and economic uncertainty is unwavering. 
Our focus on preventing over-indebted-
ness, promoting transparency, and support-
ing the financial well-being of our custom-
ers remains a top priority.

By working together and combining our ef-
forts, we can achieve remarkable results. 

The past few years have challenged many 
businesses. In uncertain times, Lendo Group 
chooses to see challenges as opportunities 
for new business ventures. We must con-
tinue to develop sustainable practices for 
the benefit of our employees, stakeholders, 
and future generations. At Lendo Group, 
sustainability is not just a goal; it is part of 
our daily operations and is embedded in our 
DNA.

Lendo Group’s mission is to bring clarity to 
the market for financial products, empow-
ering customers to make better financial 
decisions. We believe that transparency and 
empowerment are essential to driving sus-
tainable growth for our business.

In 2021, we accelerated our focus on sus-
tainability, setting ambitious goals for the 
future. This 2023 report is a reflection of our 
journey over the past year, showcasing our 
progress and commitment to a better future. 
I hope this report provides clear insight into 
our responsible actions within the industry.
                                                                                                                                                                                                                   
Roar Bjærum
CEO of Lendo Group 

Our 2023 Sustainability Journey: 
Commitment and Progress
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1. About Lendo Group
Lendo Group is owned by Schibsted and 
consists of the companies Lendo, Mybank-
er, and Compricer. Lendo Group operates 
marketplaces for price comparison of finan-
cial products and household expenses. This 
includes products such as consumer loans, 
car loans, business loans, credit cards, 
mortgages, and insurances, together with 
electricity and broadband.

Lendo was founded in Sweden back in 2007 
when few players offered price comparison 
for consumer loans without affecting cus-
tomers’ credit scores. Back then, the credit 
check system worked differently and lend-
ers on the loan market offered very little 
transparency. Together with a few chosen 
banks and the Swedish Credit Reference 
Agency, Lendo innovated the market by 
making it possible for users to receive sharp 
offers from lenders through our comparison 
site based on only one credit check. This re-
sulted in better offers for loan takers and a 
more transparent market.

Lendo operates in Norway, Sweden, and 
Denmark. Lendo has always been about 
helping people keep control over their per-
sonal finances and lenders finding quality 
customers. As a leader in our category, we 

have made it easier for people to get a fair 
price on loans, often reducing their interest 
rates substantially. We believe in a market 
built on trust and transparency. This is why 
we strive for openness between our cus-
tomers and partners.

In 2022, Compricer and Mybanker became 
a part of Lendo Group to offer our custom-
ers smart financial choices within more cat-
egories (e.g., mortgages, private banking, 
and household expenses like insurance, 
electricity, and broadband) than the Lendo 
brand can offer.

Today, we are an established group of com-
panies and a market-leading marketplace in 
Scandinavia. We still see ourselves as chal-
lengers and innovators, and that is reflected 
in our company culture.

The Lendo Group headquarters is located in 
Oslo and the legal name of Lendo Group is 
Lendo, part of Schibsted ASA. Due to Len-
do Group being fully owned by Schibsted, 
please read the Annual Report 2023, includ-
ing the Sustainability Statement, for further 
financial and compliance-related informa-
tion about Lendo Group.

4
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2. Sustainability
At Lendo Group

Making positive contributions to the envi-
ronment and the community are fundamen-
tal pillars of our future value creation. Sus-
tainability is deeply rooted in the company 
DNA and has been since the start in 2007. 
Lendo Group’s purpose is to empower peo-
ple to make smart financial decisions that 
actually make a difference in their lives. The 
business model itself has a positive impact 
on society. Providing a digital marketplace 
enables banks and lenders to compete on 
equal terms, which in the end benefits us-
ers. Our services bring transparency to the 
market, and users can find offers to reduce 
their financial costs.

However, Lendo Group’s sustainability 
agenda goes beyond this. Defining our so-
cietal and environmental impact and under-

standing our stakeholders’ priorities form 
the basis of our sustainability scope and pri-
orities. Our point of departure is a material-
ity analysis based on an impact assessment 
and stakeholder dialogue conducted during 
2020. In 2021, the company started meas-
uring progress, which is the subject of this 
report.

Sustainability is a broad subject and can 
include various definitions and measures. 
This report highlights how Lendo Group af-
fects the community and the environment 
through different efforts and prioritisation 
within the subject. These goals are divided 
into different aspects. Each aspect is pre-
sented with our long-term ambitions and 
what we have achieved so far, with a focus 
on our short-term goals in 2023.

2.1 Defining Sustainability at Lendo Group
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In 2019, we conducted our very first ma-
teriality analysis. We identified a list of 16 
sustainability aspects covering all our ma-
terial sustainability areas. It was based on 
previously identified aspects and a risk and 
opportunity analysis of Lendo’s value chain. 
Our most important stakeholders were iden-
tified by mapping stakeholders based on in-
terest in and influence on our business. The 
identified stakeholders were: users, lending 
partners, employees, regulators, media, and 
owners. Through a combination of surveys 
and analysis, we invited employees and us-
ers to prioritise the identified sustainability 
aspects. For some stakeholder groups, we 
performed a desktop analysis to identify 
their priorities.

Employees and users were also given the 
opportunity to add aspects to the list of 
aspects important to them. An impact as-
sessment was conducted on the identified 
sustainability aspects, based on their rele-
vance to Lendo and on the economic, en-

vironmental, and societal impacts of our 
operations. By combining the results from 
our stakeholder surveys and analysis with 
the impact assessment, we could further 
prioritise and select our material aspects. 
The result was presented, discussed, and 
validated in a management workshop. The 
material topics identified through the mate-
riality analysis were prioritised according to 
three levels of importance: hygiene aspects, 
progress aspects, and our lead aspects.

In 2023, we updated and streamlined our 
strategy and went from 16 aspects to 11. 
Some aspects were merged and others re-
named for simplification and clarification of 
Lendo Group’s ambitions. This was a result 
of Lendo Group developing and deepening 
our knowledge about sustainability. Details 
regarding the updates, including specific 
changes to each aspect, will be provided 
under the respective sections later in this 
report.

2.2 Materiality analysis 

Sustainability Strategy 2023
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2.3 Stakeholders engagement

Who did we
engage with

How did we 
engage with them

Ranking from the stakeholder
perspective

Users Web survey
Users perspective is missing due to lack of 
feedback from user

Lending Partners Interviews Responsible lending,
Attractive Employer
Sustainable investments and lending

Employees Web survey Empowering people to make informed 
financial choices
Responsible lending
Business ethics

Regulators Desktop Analysis Responsible lending
Empowering people to make informed 
financial choices
Sustainable investments and lending

Media Desktop Analysis Responsible lending
Responsible marketing
Sustainable investments and lending

Owners, Schibsted Interviews Empowering people to make informed 
financial choices
Privacy and protection of user data
Diversity and Equality
Responsible marketing
User Safety and Fraud Protection

Our service impacts our surroundings sig-
nificantly, and being aware of the positive 
and negative environmental and societal 
impacts will be, and has always been, con-
sidered in all our business decisions. Our 
sustainability direction is based on the ma-
teriality analysis. To ensure an effective 
strategy that is suited to its purpose and 

aligned with the materiality analysis, we 
have defined a scope, long-term ambitions, 
and short-term targets for each aspect. Our 
performance will be evaluated yearly by the 
Board and management team, and the out-
come of previously stated ambitions and 
targets is reported in each section of this 
report.

2.4 Ambitions and targets



3. The Lendo Group Story

Lendo Group is a fully owned subsidiary of 
Schibsted ASA, a family of digital brands with 
a strong Nordic position. Schibsted’s strong 
focus on sustainability allows Lendo Group to 
continue to build on the already established 
sustainability platform. It gives Lendo Group 
the possibility to grow, improve, and take ad-
vantage of competence and a network within 
the Schibsted sustainability community. Being 
owned by Schibsted also gives Lendo Group 
ethical guidelines and group policies to ad-
here to. These policies outline principles and 
standards for conducting business and act as 
our most important sustainability policy. As the 
business we operate in is quite complex and 
Schibsted’s guidelines do not cover all the sus-
tainable work done in Lendo Group, the group 
has decided to create its own sustainability 
report. This report highlights some of the as-
pects from the Schibsted sustainability report 
but focuses on sustainable actions taken by 
Lendo Group in 2023 that are tightly connect-
ed to the business operations.

A marketplace for loans

Loan intermediation, Lendo Group’s largest 
business area, is crucial for consumers and 
businesses to ensure economic freedom and 
growth. Many things are too expensive to pay 
for all at once. With a loan, it is possible to pay 
over time and access products and services 
needed now. It is a key attribute of any modern 
society. However, knowing where to get a loan 
is difficult. There are swarms of credit provid-
ers that all have different ways of evaluating 
creditworthiness.

This is why people need Lendo. We are a mar-
ketplace for loans—a place to seek guidance, 
browse, get, and manage consumer loans, car 
loans, business loans, credit cards, and mort-
gages. As a market leader in our category, we 
take it upon ourselves to shape and further de-

velop the category to ensure the market grows 
on the right terms. This is why we believe in 
responsible lending as the new normal. This is 
also why we strive for openness between our 
customers and partners. But we must never 
forget to listen and respond to our customers’ 
and partners’ needs, always providing them 
with the tools they need to navigate their fi-
nancial landscape.

We take it upon ourselves to make loan com-
parisons easy. At the end of the day, people 
deserve to borrow money on fair and trans-
parent terms. Our goal is to make sure people 
who need and qualify for loans are presented 
with the best set of alternatives and empow-
ered to make the choice that best suits their 
needs, and to make it easy for our partners to 
acquire high-quality customers. We truly be-
lieve the market needs our category and work 
hard to prove it every day.

A growing business

Lendo Group has broadened its business 
scope to better serve our users by incorporat-
ing price comparisons of additional financial 
products and household expenses. This ex-
pansion was facilitated through the acquisition 
of Mybanker in Denmark and Compricer in 
Sweden. Consequently, Lendo Group is now 
tasked with deepening its understanding and 
assessing the implications these new catego-
ries have on our sustainability strategy, as we 
are no longer just operating as a marketplace 
for loans.

Our goal is to ensure that we continue to em-
power individuals to make smart financial de-
cisions that contribute to a sustainable future, 
extending beyond responsible lending into 
these new areas. This initiative began gradu-
ally in 2023, as reflected in the target evalua-
tions described in this report.

3.1 Owners

Sustainability Report | 2023
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Our purpose is to empower people to make 
smart financial decisions that actually make 
a difference in their lives. We know what 
our contribution means to people, and this 
is why we are proud to be working in Lendo 
Group.

3.3 Sustainability
governance model
The Lendo Group executive management 
team oversees and governs Lendo Group’s 
sustainability performance, as do the Lendo 
Group and Schibsted Board. For informa-
tion about the governance structure of the 
Board and its committees, see the chapter 
on Corporate Governance in the Schibsted 
annual report1.

We aim to incorporate responsibility for 
sustainability into our core business. For 
each sustainability aspect identified, a 
member of the Lendo Group Management 
team is assigned responsibility for defining 
scope, ambitions, and targets related to the 
sustainability material aspects. Additionally, 
implementing, communicating, and evalu-
ating performance according to the defined 
ambitions and targets are part of the yearly 
sustainability evaluation process. Each as-
pect owner is supported by the Sustainabil-
ity Manager in designing and implementing 
the action plan for each aspect and for mon-

itoring and communicating with the Country 
Managers within Lendo Group. The Sustain-
ability Manager has overall responsibility for 
guiding the organisation and communicat-
ing our sustainability ambitions and targets, 
both internally and externally. The Sustain-
ability Manager reports weekly to the Chief  
Operating Officer of Lendo Group.

The management team in Lendo Group 
consists of the Country Managers for Lendo 
Sweden, Denmark, and Norway, the CEO of 
Compricer, the Head of Legal and Compli-
ance, the Chief Operating Officer, the Chief 
Financial Officer, the Chief Technological 
Officer, and the CEO of Lendo Group. This 
composition enables the sustainability work 
to be integrated with the local market or-
ganisations.

Lendo Group has initiated an internal pro-
gramme to boost the implementation of 
sustainability throughout the organisation. 
In 2023, 15-20 employees were appointed 
as part of the Lendo Group Sustainability 
community, driving local market sustaina-
bility projects and also supporting aspect 
and action plan owners. The Sustainability 
Manager coordinates the community and 
acts as a link between the management 
team and the community.

3.2 Our purpose

1Schibsted Annual Report 2023

https://cdn.schibsted.com/wp-content/uploads/2024/05/13130115/Schibsted-Annual-Report-2023.pdf
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Everyone within Lendo Group has a respon-
sibility to uphold Lendo Group’s reputation 
and principles. Due to Lendo Group being a 
fully owned subsidiary of Schibsted, we also 
have a responsibility to uphold Schibsted’s 
reputation and principles. Through the way 
we interact with each other, meet our cus-
tomers, and relate to our business partners, 
we build and strengthen our reputation as a 
group. The Schibsted Code of Conduct out-
lines our principles and standards for con-
ducting business and serves as our key sus-
tainability policy. It includes principles on 
human rights, labour rights, business ethics, 
equal opportunities, anti-discrimination, 
child and forced labour, anti-corruption, and 
protection of the environment. Lendo Group 
has no company-specific Code of Conduct 
but complements the Schibsted Code of 
Conduct with relevant employee training, 

such as anti-bribery training. Please find 
more information on the Schibsted Code of 
Conduct in Schibsted’s Sustainability state-
ment in their annual report2.

The Schibsted Code of Conduct is available 
for all employees on our intranet, Schibst-
ed Buzz, and training is given when deemed 
necessary. On the intranet, a link to the 
Speak Up Channel can also be found, ena-
bling anonymous reporting of misconduct 
and breaches or potential violations. The 
Head of Legal within Schibsted receives 
these cases and delegates them to the ap-
propriate managers to follow up. In Schibst-
ed’s Sustainability statement in their annual 
report for 2023, a list of all the policies in-
cluded in the Schibsted policy can be found, 
which is also active and available for Lendo 
Group employees.

3.4 Code of conduct and policies

2Schibsted Annual Report 2023

https://cdn.schibsted.com/wp-content/uploads/2024/05/13130115/Schibsted-Annual-Report-2023.pdf
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4. Sustainability Risk  
Management
Constantly mitigating risks in our daily operations is key to a successful 
business. Our risks are annually reviewed by the responsible manage-
ment teams. All senior managers have a responsibility to understand how 
sustainability risks intertwine with Lendo Group’s operational, financial, 
legal, and reputational risks to ensure we are always compliant and pro-
active. For Lendo Group, we have identified the main sustainability risks 
presented below.

External cyber-attacks, misuse of our ser-
vices, and threats against our internal IT 
security may cause incidents such as loss 
of personal data, fraud, loss of sensitive 
business data, and inaccessible or unrelia-
ble services. Incidents like these may cause 
reputational loss, litigation, and serious 
leakage of sensitive personal data, poten-
tially threatening the privacy of users.

Fraud involving stealing money and identity 
theft is rapidly increasing each year, harm-
ing innocent people. The loan business at-
tracts many fraudsters due to the fact that 
a majority of financial providers use digi-
tal identification and a digital service only. 
The fraudsters are using the Lendo brand, 
among many other brands, to deceive vic-
tims and conduct financial fraud. This may 
cause operational and reputational loss.

4.1 Cyber threats 4.2 Fraud
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5. Social impact

The following sections include a deep dive 
into the materiality aspects that Lendo Group 
has assessed to be of the highest importance 
for our stakeholders combined. Each aspect 
is introduced by defining the management 
approach. In each section, Lendo explains 
the definition of the aspect, the long-term 
ambitions, the concluded actions and targets 
specific to 2023, the boundary and any limi-
tations regarding the boundary of the impact, 
and finally the achieved progress on each as-
pect for 2023. The aspects are divided into 
sections that refer to the kind of impact that 
each aspect can be primarily linked to, which 
in this report includes: Societal impact, Our 
people, and Environmental impact.

Due to the service we provide and our signifi-
cant market presence, we have a societal im-
pact and a responsibility to deliver on our us-
ers’ expectations. Our service has, since the 
start, empowered people’s decision-mak-
ing about loans and finances. We have also 
strengthened their influence and power to-
wards banks and lenders, putting them in a 
position where lenders need to compete and 
be transparent to win customers.

In addition to this positive contribution, we 
also have an important responsibility to min-
imise the negative impact associated with 
our services. The negative impact could be 
attracting users who do not fully understand 
the long-term consequences of applying for 
a loan. We know that marketplaces for loans 
have an impact on people’s financial situa-
tions and that users trust us to be an enabler 
of transparency in the market for loans.

Many of the sustainability areas that we in 
Lendo Group have defined as important to 
proactively make a positive contribution to 
have a societal impact on the communities 
we are part of. We start off with our most pri-
oritised aspect - responsible lending.

Users trust and rely on the fact that our ser-
vice strengthens their decision-making and 
is safe to use. We therefore play an impor-
tant role in the lending value chain. Users will 
always have the possibility to scan the mar-
ket for loan offers via the Lendo Services if 
they qualify for this. And if the user does not 
qualify, no sharp offers will appear. All of the 
above is at the core of what we believe re-
sponsible lending is about.

User empowerment and being a frontrunner 
in changing lending practices for the better 
in our category of marketplaces for loans 
are two sustainability perspectives we bear 
with us daily. We want to take ownership of 
the term sustainable finance and make sure 
it grows as a must-have in our category. The 
aspects that measure the impact we have on 
society are:

•	 Responsible lending (p. 13)
•	 Business ethics (p. 19)
•	 Privacy & data protection (p. 21)
•	 Fraud protection (p. 23)
•	 Responsible marketing (p. 25)
•	 Sustainable consumption (p. 27)
•	 Sustainable supply chain (p. 28)
•	 Charity (p. 30)

5.1 The “Lendo Group footprint”
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6. Responsible lending

As a leading marketplace for loans focused 
on changing lending practices for the better, 
it is natural to focus on responsible lending 
as mentioned above. By this, Lendo Group 
means acting as a responsible market leader 
by preventing over-indebtedness and ensur-
ing that our services are fair and transparent 
so that users can make informed decisions. 

This is done by focusing on four areas of 
responsible lending:

Knowledge sharing

Internal knowledge sharing on principles to 
uphold responsible business practices.

Industry collaborations 
 
Collaborate with industry actors and policy-
makers to change lending practices for the 
better.

Product development and 
customization 

Developing customised products related to 
financial health.

Transparency & Empowerment 
 
Transparently empowering users about the 
risks of over-indebtedness.

To ensure that the whole organisation works 
to uphold these principles, Lendo Group de-
cided on 11 targets to achieve in 2023.

6.1 Responsible Lending
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Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Responsible lending
category

Progress on 
target

Responsible
lending

Build awareness of Responsible 
Lending Principles internally

Knowledge sharing

Make KPI "savings for 
customers" more visible in the 
organisation and extend KPI 
number of people each market 
help

Knowledge sharing

Define Responsible market-
place for electricity and insur-
ance” for Compricer

Knowledge sharing

SE: Establish collaboration with 
UC on denied customers

Collaboration

SE: Integrate Savings econ-
omist in Lendo in the Public 
Policy work

Collaboration

Continue public policy 
activities and collaboration 
with other industry actors & 
lending partners to make 
positive change on the topics 
of preventing over-indebted-
ness

Collaboration

Include “responsible lending” 
as a part of local OKR plan

Product development 
/ customization

NO: Develop personal
finance tools & features

Product development 
/ customization

Strengthen our responsible 
market leader position 
externally

Transparency & 
empowerment

NO: Drive industry dialogue & 
collaborations in Nordic coun-
tries on over indebtedness & 
responsible practices

Transparency & 
empowerment

SE: Provided denied 
customers content to prevent 
over indebtedness

Transparency & 
empowerment

Ensure that 
our services are 
transparent, and 
our users are 
aware of the 
risks of over-
indebtedness

69%
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Build awareness of Responsible 
Lending Principles internally

The goal was to integrate sustainability and 
specifically responsible lending principles 
into the Lendo onboarding process and con-
duct a workshop on unhealthy debt in 2023 
to increase awareness and understanding 
among new hires and all current employees. 
The task of creating agreed-upon responsi-
ble lending principles was more time-con-
suming than anticipated, culminating only 
at the year’s end. Consequently, only the 
groundwork for promoting these principles 
was laid, with actual implementation de-
ferred to 2024. An overall presentation of 
Lendo Group’s sustainability strategy was in-
cluded in the onboarding day content.

Make KPI “savings for customers” 
more visible in the organisation 
and extend KPI number of people 
each market help

Lendo aimed to enhance internal visibility of 
the ‘savings for customers’ KPI by reporting 
on it quarterly. There was also an intention 
to define and standardise a second KPI to 
measure how many customers each market 
helped. However, defining what constitutes 

a ‘helped customer’ proved challenging, and 
as a result, this number could not be con-
sistently reported across the organisation. 
Efforts are ongoing to develop a robust da-
taset that accurately captures customer en-
gagement across all services and markets, 
with plans to standardise this definition for 
consistent use.

Define Responsible marketplace 
for electricity and insurance for 
Compricer

Since Lendo Group’s adaptation of Compric-
er, work has been ongoing to align and incor-
porate the organisation into Lendo Group’s 
sustainability strategy. Therefore, a goal 
was set to establish what should be Lendo 
Group’s specific criteria and guidelines for 
a responsible marketplace in the sectors of 
electricity and insurance. However, due to 
internal restructuring and shifts in responsi-
bility, this target was only partially achieved. 
Foundational efforts were made, and the 
project is expected to continue into 2024, 
focusing on laying down the groundwork 
for responsible practices within Compricer’s 
product and service areas.

Evaluation of progress on targets in 2023

Knowledge Sharing
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Continue public policy activities 
and collaboration with other in-
dustry actors & lending partners

Lendo Group is committed to continuing its 
active engagement in public policy initiatives 
and collaborations with other industry actors 
and lending partners. This includes working 
closely with governmental bodies, other pub-
lic institutions, as well as private actors. The 
activities are focused on promoting changes 
that prevent over-indebtedness and enhance 
fraud prevention. By driving industry-wide 
dialogue and cooperation, Lendo Group aims 
to foster a more responsible lending environ-
ment that prioritises consumer safety and fi-
nancial health. In 2023, Lendo Group actively 
participated in and arranged various partner 
events focusing on sustainability. For more 
details, please refer to the section about the 
aspect ‘Sustainable Supply Chain’.

Integrate Savings economist in 
Lendo in the Public Policy work 
(Lendo Sweden)

Lendo successfully integrated a Savings 
Economist into the public policy work, 
marked by participation in Almedalen, a 
key platform for public policy discussions in 
Sweden. This involvement helped to elevate 
Lendo’s influence in public discourse related 
to financial health and responsible lending. 
The participation in Almedalen fostered cu-
riosity about what further could be possible 
if Lendo Group were to engage even more 
in this or similar events in the future. Besides 

participating in Almedalen, Lendo Sweden’s 
Savings Economist has consistently created 
content for our customers in alignment with 
Lendo Group’s standpoints on responsible 
lending, strengthening our position on these 
matters.

Besides having Lendo Sweden’s Savings 
Economist integrated into public policy 
work, another factor that has strengthened 
Lendo Group’s external position on advo-
cating for a transparent and fair market for 
both loans and fixed household expenses, 
such as insurance, is the excellent work by 
both Compricer’s Savings Economist and 
Mybanker’s Chief Economist. They have 
continued to create valuable content for our 
customers and maintained a strong presence 
in news and media outlets, advocating for a 
transparent financial market that prioritises 
customers.

Establish collaboration with UC 
on denied customers (Lendo 
Sweden)

The collaboration with UC, which aimed to 
explore the reasons behind customer loan 
denials, underwent a change in direction and 
was not accomplished as initially planned. 
The focus shifted away from this specific 
collaboration, leading to a decision to pur-
sue this target further within the year. This 
adjustment underscores the dynamic nature 
of strategic collaborations and the need for 
flexibility in response to changing industry 
conditions and priorities.

Industry Collaborations
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Include “responsible lending” as 
a part of local OKR plan for 2024

Efforts have been undertaken to integrate 
responsible lending practices into the local 
OKRs for 2024 throughout Lendo Group’s 
operations. However, the finalisation of the 
OKR plan for Sustainability was not com-
pleted before the onset of 2024. This delay 
affected the progress percentage of our Re-
sponsible Lending target. The ongoing de-
velopment of these OKRs remains a priority, 

underscoring our commitment to embedding 
responsible lending practices across our op-
erations.

Develop personal finance tools & 
features (Lendo Norway)

In Norway, Lendo Group achieved its target 
of developing personal finance tools and fea-
tures with a focus on user retention and en-
gagement with the launch of “Min Lendo” at 
the beginning of the year. 

Product development and customization

Min Lendo:
Empowering Sustainable 
Financial Management

Since its soft launch in February 2023, Min 
Lendo has rapidly gained traction, amass-
ing over 190,000 users who benefit from its 
comprehensive financial management tools. 
Our commitment to sustainability is embed-
ded in our core mission: to empower individ-
uals to manage their finances with greater 
insight and control.

Min Lendo’s suite of features is designed to 
foster financial literacy and promote respon-
sible financial behaviours:

•	 “Kredittsjekk” (credit check): Users 
monitor their credit scores, staying in-
formed and proactive about their credit-
worthiness. 

•	 “Lånehelse” (Financial health): By as-
sessing users’ financial health and loan 
eligibility, we enable informed decisions 
about new loans, debt management, and 
financial planning. 
 
 
 

•	 “Boligverdi” (housing value): Our tool 
tracks property values and calculates 
leverage ratios, helping users under-
stand and optimise their asset holdings. 

•	 “Gjeldsoversikt” (debt overview): We 
provide a detailed overview of unse-
cured loans, offering insights into refi-
nancing opportunities and better debt 
management strategies. 

•	 “Gjeldsfri” (debt free): By connect-
ing bank accounts, users can visualise 
spending patterns and estimate dispos-
able income, supporting prudent finan-
cial choices and secure transactions 
through our payment gateway.

At Lendo Group, we believe that sustainable 
financial practices contribute significantly to 
overall well-being. With “Min Lendo,” we are 
equipping our users with tools to understand 
and manage their financial situations better. 
We are taking significant steps towards pro-
moting long-term financial health and sus-
tainability. Our platform is more than just a 
management tool—it is a partner in our us-
ers’ financial journeys, guiding them towards 
more sustainable and informed financial 
choices. 17
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Provide denied customers con-
tent to prevent over indebted-
ness (Lendo Sweden)

In Sweden, Lendo successfully advanced 
its educational initiatives by having their 
Savings Economist continue the “lending 
school” programme, which targeted custom-
ers who were denied loans. This programme 
provided these customers with vital informa-
tion on managing finances more effectively 
and improving their chances for future credit 
approval. The Savings Economist developed 
content that educates consumers on the 
necessary steps to take when facing difficul-
ties with paying bills.

Drive industry dialogue & collab-
orations in Nordic countries on 
over indebtedness & responsible 
practices (Lendo Norway)

For this target, it was planned to continue the 
marketing campaign “Snakk om gjeld.” The 
campaign material was available all year but 
did not get further promoted as other mar-
keting strategies were developed and took 
focus along with organisational changes in 
this area. Lendo Norway anticipates contin-
uing this work in the second half of 2024, 
expecting it to be an important message and 
campaign moving forward.

Strengthen our responsible mar-
ket leader position externally

In 2023, Lendo Group actively worked to 
consolidate its position as a responsible 
market leader by publishing key sustainabil-
ity insights and approaches on its Swedish 
website. Additionally, the Country Manager 
of Lendo in Norway participated in a me-
dia news article that discussed the practic-
es of cold calling, further enhancing Lendo 
Group’s visibility and responsible stance in 
the industry. Instead of producing a compre-
hensive report on consumer lending habits 
in Sweden, the decision was made to peri-
odically share insights and statistics through 
Lendo Sweden’s Savings Economist as rel-
evant data became available and when tim-
ing was suitable. This approach ensured that 
Lendo Group continued to lead with timely 
and impactful dissemination of information. 
These efforts have been effectively complet-
ed, marking a significant stride in reinforc-
ing Lendo Group’s leadership in responsible 
lending practices.

Transparency & Empowerment
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Long-term sustainable growth is funda-
mentally linked to robust business ethics. 
At Lendo Group, we understand that ethi-
cal practices are not just about adhering to 
regulations; they are about leading with in-
tegrity in every aspect of our business. We 
continuously evaluate and enhance our pol-
icies to prevent corruption, fraud, and other 
unethical behaviours, ensuring our actions 
align with our strong ethical standards.

In 2023, to simplify and clarify our focus, we 
changed the name of this aspect from “Fair 
Business Practices & Business Ethics” to just 

“Business Ethics.” Operating in a highly reg-
ulated financial market, this refined focus 
enhances our commitment to compliance, 
which is crucial for our pivotal role in the 
lending value chain—bridging lending part-
ners and end users. We provide clear guide-
lines and anonymous reporting channels to 
support our employees in addressing any 
unethical conduct they might encounter.

To ensure we keep moving forward in this 
area, we set up five targets within this as-
pect for 2023.

6.2 Business ethics

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Business 
ethics

Implement video training platform 
(LMS) 

Create a plan for content on em-
ployee training

Asses if other departments have 
ethical guidelines (other than CR 
in SE)

Implement onboarding routines 
related to Code of Conduct

Gather static documents related to 
code of conduct

Act above compliance 
and strive to become 
the company setting 
the next ethical stand-
ard in our industry

78%
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Implement a video training plat-
form (LMS)

Lendo Group decided to utilise the same 
Learning Management System (LMS) that 
Schibsted has implemented, achieving a 
100% completion rate in making it availa-
ble for all employees. This platform includes 
code-of-conduct training and other compli-
ance-related content, ensuring that all per-
sonnel have access to essential ethical guide-
lines and regulations. However, additional 
efforts to develop business ethics dilemma 
training, which involves creating scenarios 
and discussion formats, did not advance as 
planned. These efforts have been deferred to 
2024 for further development and integra-
tion into the platform.

Create a plan for content on em-
ployee training

Initial steps were taken to develop a struc-
tured plan for content on Lendo Group’s 
Learning Management System (LMS), with 
a focus on ethical dilemmas and other per-
tinent themes. The process involved explor-
ing potential themes and identifying suitable 
trainers to develop and deliver these training 
modules. However, the project encountered 
a stall due to resource constraints, which hin-
dered further progress in fully realising the 
training content development.

Mapping  of department specific 
ethical guidelines 

An assessment was conducted to evaluate 
the presence of ethical guidelines across 
various departments at Lendo. This initiative 
was fully completed and revealed that while 

some departments lacked a formal written 
code of conduct, they had established ver-
bal routines aimed at upholding high ethical 
standards in their daily operations. The find-
ings from this assessment provided valuable 
insights into which areas within the organi-
sation required further development and for-
malisation of ethical guidelines. This effort 
has helped to identify and prioritise the need 
for implementing structured ethical proto-
cols across the company. 

Implement onboarding routines 
related to Code of Conduct

An introduction to ethical guidelines and 
whistleblowing channels was integrated 
into Lendo Group’s onboarding processes 
by updating the group’s onboarding book. 
At the same time, it was acknowledged that 
the onboarding book was underutilised. As 
a consequence, Lendo implemented a com-
mon, physical onboarding day for all new 
hires where ethical guidelines, whistleblow-
ing channels, and the group’s sustainability 
work in general were on the agenda.

Gather static documents related 
to code of conduct

All static documents pertaining to the code 
of conduct were compiled and included on 
the Lendo Group intranet. Although the in-
tranet was not fully completed in time for 
publication to all Lendo employees with-
in 2023, the project is well underway and 
is scheduled to be available early in 2024. 
This effort will ensure that all employees 
have easy and centralised access to crucial 
governance documents, supporting trans-
parency and adherence to Lendo’s ethical 
standards.

Evaluation of progress on targets in 2023
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In today’s digital age, information is not only 
valuable but also fundamental to maintain-
ing user trust. At Lendo Group, we continue 
our steadfast commitment to safeguarding 
personal data and enhancing data security 
measures to protect our users and their in-
formation. Our initiatives are strategically led 
by our Data Security Specialist and Compli-
ance Officer, with robust support from the 
CTO. Furthermore, we have strengthened 
the board of directors with the current Chief 
Data and Technology Officer at Schibsted.

We recognise the evolving landscape of pri-
vacy risks and the potential impacts these 
can have on individual consumers. It is im-
perative that we maintain a high level of 
vigilance and adaptability to address these 
challenges effectively. Lendo Group’s ongo-
ing efforts to bolster privacy and data pro-

tection are not just about compliance; they 
are about setting a benchmark in the indus-
try and fostering trust through transparency 
and integrity in all our operations.

The ambition for 2023 has been to not only 
continue our rigorous standards but also 
to be a leader in the industry by advancing 
our capabilities in handling and safeguard-
ing personal data. This year, we focused on 
enhancing our infrastructure, refining our 
processes, and increasing our organisation-
al competence to ensure that our commit-
ment to privacy and data protection is more 
robust than ever. These efforts have guid-
ed the specific seven targets set for 2023, 
aiming to improve our systems, educate our 
workforce, and ensure that our practices 
align with the highest standards of data se-
curity and user protection.

6.3 Privacy and data protection

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress 
on target

Privacy & 
Data 
Protection

Reduce Carbon footprint/CO2 
emission from our data centres 

Improve the security level of our 
data centres

Implement BankID/MitID login to 
access offers in all markets

Delegate ownership of security in 
place

Run Privacy course on LMS plat-
form within the organisation

Safeguard and delete data from 
closed down markets

Better organisational oversight of 
the data we have

Ensure that we always 
respect and prioritise 
privacy and secure 
knowledge amongst 
employees and key 
functions within the 
organisation.

86%
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Reduce carbon footprint/CO2 
emission from our data centres

Lendo aimed to consolidate its data centres 
from four to two, moving from local providers 
to Google Cloud. This transition was part of an 
initiative to reduce the carbon footprint associ-
ated with data centre operations. The Site Reli-
ability Team successfully completed this transi-
tion by the fourth quarter, with Denmark’s data 
centre movement being the final step needed 
to achieve the goal.

Improve the security level of our 
data centres

The objective was to maintain or reduce the 
number of incidents impacting data by imple-
menting state-of-the-art security tools in the 
new data centre environments. A compre-
hensive checklist was developed to ensure all 
necessary security measures were in place. By 
the end of the fourth quarter, the checklist ver-
ification process was completed, ensuring en-
hanced security in the new data centre setups.

Implement BankID/MitID login to 
access offers in all markets

With the successful implementation of BankID 
login functionality in Norway, Lendo has 
achieved a significant milestone. This develop-
ment has brought all markets up to the same 
high standard of user security. The target was 
met in the third quarter, with the feature be-
coming fully operational in Norway, thus en-
suring a uniformly high level of security and 
user authentication across all Lendo markets.

Delegate ownership of 
security in place

The target to document security responsibili-
ties comprehensively across all systems within 
Lendo Group was partially met. While the se-
curity responsibilities for the majority of sys-
tems were documented, achieving complete 
documentation across all systems was not 
accomplished by the fourth quarter. This has 
highlighted the need for additional efforts to 
fully delegate and document security owner-
ship. Consequently, the completion of this tar-
get has been postponed to 2024.

Run privacy course on LMS
platform within the organisation

Lendo Group planned to launch a privacy train-
ing course on its Learning Management Sys-
tem (LMS) using pre-existing video materials. 
This rollout was initially scheduled for the fourth 
quarter; however, due to resource constraints, 
the launch has been postponed to 2024.

Safeguard and delete data from 
closed down markets

This target focused on properly safeguarding 
and deleting data from markets where Lendo 
Group has ceased operations. The process of 
backing up and deleting data was successfully 
carried out, with the Site Reliability Team en-
suring that data handling complied with priva-
cy and protection standards.

Better organisational oversight of 
the data we have

To increase oversight and observability of data 
structures, in 2023, we updated our Data Map-
ping to enhance the organisation’s ability to 
monitor and manage its data.

Evaluation of progress on targets in 2023
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Protecting customers and their data from 
fraudulent activities remains a paramount 
concern for Lendo Group. As we contin-
uously strive to enlighten our users about 
the risks of fraud, our goals for user safety 
and fraud protection are designed to pre-
vent customers from falling victim to scams. 
We understand that fraudsters may exploit 
services like ours, making it essential for us 
as a financial services company to uphold 
stringent fraud protection controls. These 
include complying with regulatory obliga-
tions, enhancing automated security pro-
cesses in our services, and providing ded-
icated customer support to safeguard our 
users.

In 2023, the emphasis on fraud protection 
has been notably rigorous across Lendo 
Group, responding to an evolving threat 
landscape where fraudsters become in-
creasingly sophisticated. Our proactive 
measures are designed to mitigate risks as-
sociated with external cyber-attacks, misuse 

of our services, and threats to our internal IT 
security that could lead to data breaches, 
fraud, or service unreliability. Such incidents 
pose significant risks, including reputation-
al damage, legal action, and the potential 
leakage of sensitive personal information.

Our long-term goal is to automate and en-
hance fraud detection mechanisms to iden-
tify fraud as soon as possible in our process-
es. We aim to collaborate closely with our 
partners, allowing us to gain comprehensive 
feedback and anticipate potential security 
challenges. These collective efforts ensure 
that we can make sure our customers are 
well-informed and empowered to protect 
themselves against fraud, thereby minimis-
ing their exposure to potential threats and 
contributing to a safer financial environ-
ment.

To reach our long-term ambition, we set 
four targets within fraud protection in 2023.

6.4 Fraud protection

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Fraud 
Protection

Proactively work to 
prevent fraud incidents 
through our services

Continue and extend the Fraud 
forum with Danish team

Investigate and evaluate effects of 
Bank ID signing early in the appli-
cation flow

Share knowledge on fraud preven-
tion communication

Define the ambition for the Fraud 
prevention Aspect in Sweden (and 
lead the way for Denmark and 
Norway)

Explore potential collaborations 
with other industry actors and/or 
lending partners

91%
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Continue and extend the Fraud 
Forum with Danish team

Lendo aimed to foster collaboration on fraud 
prevention strategies by extending the Fraud 
Forum to include the Danish Lendo team. 
Although the goal was to hold three forums 
annually, only two were conducted this year. 
The forums highlighted the disparity in fraud 
incidents across regions, with minimal oc-
currences in Denmark and Norway com-
pared to higher activity in Sweden. A signifi-
cant outcome of the forums was the decision 
to document Lendo Sweden’s daily routines 
related to fraud prevention. This documenta-
tion is intended to serve as a resource inter-
nally for the Swedish team, and also to serve 
as inspiration for both Denmark and Norway, 
offering insights into effective strategies to 
combat fraud.

Investigate and evaluate effects 
of Bank ID signing early in the 
application flow in Lendo Sweden

This target involved testing the impact of im-
plementing BankID verification early in the 
application process on the conversion rate. 
The results indicated a drop in conversion 
rates, leading to the decision to iterate on 
the approach. The test was comprehensively 
completed, and the findings will inform fu-
ture modifications to the application flow to 
balance security with user experience.

Share knowledge on fraud
prevention communication

Lendo successfully achieved the target of 
sharing knowledge on fraud prevention 
across markets. A newsletter detailing fraud 
related to cryptocurrency was disseminated 
among the global marketing teams as inspi-

ration on how to enhance awareness and 
preparedness against such frauds among 
our customers. Additionally, a dedicated 
sub-page focusing on fraud prevention was 
launched on Lendo.se, furthering the com-
pany’s commitment to educating custom-
ers and stakeholders about fraud risks and 
prevention strategies.

Define the ambition for the Fraud 
Protection aspect in Lendo Sweden

The target to redefine and update the am-
bition for fraud prevention in Sweden was 
successfully met by the end of the year. Spe-
cific targets related to this initiative were in-
corporated into the general 2024 OKRs for 
Lendo Sweden. Furthermore, efforts were 
made to update the objectives to include 
measures aimed at addressing spoofing, 
a growing concern in digital communica-
tions. This exploration process will contin-
ue into 2024, with collaborations involving 
third-party providers to develop effective 
solutions that combat spoofing. This proac-
tive approach reflects Lendo Group’s com-
mitment to evolving and enhancing fraud 
protection measures.

Explore potential collaborations 
with other industry actors and/or 
lending partners

The exploration of potential seminars and 
collaborations with industry actors like 
Bank Föreningen was conducted to address 
BankID signing practices. However, it was 
determined that such a seminar was not 
necessary at the time due to a decrease in 
fraud incidents. This decision exemplifies 
Lendo’s responsive strategy, which remains 
adaptable to changing circumstances and 
fraud trends.

Evaluation of progress on targets in 2023
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Marketing our services remains a funda-
mental component of our operations at Len-
do Group. Upholding responsible marketing 
practices is essential, not only to maintain 
user trust but also to continue being a role 
model in the financial industry. As we navi-
gate the stringent national and internation-
al regulations that govern financial service 
marketing, our commitment to ethical prac-
tices is more critical than ever. In 2023, we 
furthered our efforts to ensure that all mar-
keting communication activities not only 
comply with internal guidelines and regula-
tory standards but also set a benchmark for 
responsibility and sustainability within our 
industry.

Lendo Group is dedicated to empowering 
consumers by providing transparent and 

reliable information that enables informed 
decision-making. This approach has not 
only strengthened consumer trust but also 
enhanced their ability to make conscious 
choices about financial products. Over the 
past year, we focused on aligning our mar-
keting practices with our long-term ambi-
tion to lead the industry in responsible mar-
keting across all markets.

In 2023, we set three targets to support our 
long-term ambition. Through these targeted 
initiatives, Lendo Group continues to lead 
by example, reinforcing our commitment 
to responsible marketing practices that not 
only adhere to high ethical standards but 
also contribute positively to the consumer 
experience.

6.5 Responsible marketing

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Responsible
Marketing

Promote and continue 
to be a frontrunner for 
responsible marketing 
within our industry in 
all markets

Establish guidelines on each local 
market on how and when we com-
municate sustainability messages/
content to customers

Establish guidelines for affiliate 
marketing

Analyse, report and take actions 
if we have incidents of non-com-
pliance concerning product and 
service information and labelling

80%
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Establish guidelines on each 
local market on how and when 
we communicate sustainability 
messages/content to customers

Lendo Group successfully established guide-
lines for responsible marketing across all lo-
cal markets. A presentation titled “Respon-
sible Marketing” was introduced during the 
yearly walkthrough of marketing law and 
shared with the marketing teams. A brand 
and communications specialist from the 
Danish marketing team led this initiative and 
effectively communicated the project out-
comes through the Lendo Group Marketing 
channel on our team communication plat-
form, Slack. The project was completed, en-
suring that all marketing teams were aligned 
on how and when to communicate sustain-
ability messages to customers. The comple-
tion of this target supports Lendo Group’s 
ambition to promote sustainable marketing 
practices across its operations.

Establish guidelines for affiliate 
marketing

Guidelines for affiliate marketing were fully 
developed and aligned across Lendo Group’s 
markets. The process involved collecting 
input from the marketing teams in Lendo 
Group, addressing concerns that affiliate 
marketing often employs aggressive tac-
tics and can mislead customers with overly 

promising claims. To combat this, compre-
hensive affiliate marketing guidelines were 
created to ensure transparency and accuracy 
in the information provided to customers via 
these channels. These guidelines were suc-
cessfully shared with all affiliate managers in 
each market, establishing a consistent and 
ethical approach to affiliate marketing across 
the group. Achieving this target reinforces 
Lendo Group’s commitment to promoting re-
sponsible and sustainable affiliate marketing 
practices.

Analyse, report, and take actions 
if we have incidents of non-com-
pliance concerning product and 
service information and labelling

To finalise this target, Lendo Group first 
aimed to investigate how to enhance its pro-
cedures for handling and preventing inci-
dents of non-compliance related to product 
and service information and labelling. Ini-
tial discussions were held within the Danish 
management team to evaluate the need for 
new routines to mitigate such incidents. This 
process involved reviewing current practices 
and documenting existing routines. The out-
come of these discussions has established 
the foundation for a project pushed to 2024, 
which will delve deeper into improving com-
pliance processes and sharing best practic-
es with other marketing and management 
teams across Lendo Group.

Evaluation of progress on targets in 2023
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Increased awareness of sustainability issues 
among consumers and regulators is chang-
ing current consumption patterns. The ris-
ing demand for sustainable products, along 
with the practices of sharing, renting, reus-
ing, and repairing goods instead of discard-
ing them, is reshaping traditional consump-
tion habits. To ensure that Lendo continues 
to offer products and services that remain 
relevant to our users, we must adapt to these 
evolving consumer behaviours. Our position 
in the value chain significantly influences 
consumer behaviour, including consump-

tion patterns. Therefore, it is crucial for us to 
continuously innovate and develop services 
and features that support sustainable con-
sumption.

Our long-term ambition in this area is to 
create awareness about sustainable con-
sumption and introduce new products that 
promote environmental consciousness re-
garding the impact of consumption. To fos-
ter our long-term ambition, we set one goal 
within this area in 2023.

6.6 Sustainable consumption

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Sustainable 
Consumption

Create awareness about 
sustainable consumption 
and launch new products 
promoting it

Promote sustainable living 
and consumption in marketing 
channels

Promote sustainable living 
and consumption in marketing 
channels

Sweden’s Savings Economist created a foun-
dational article about how to save money by 
living more sustainably. This article served 
as the basis for content publication in all 
markets during “Black Week.” The initiative 
aimed to counteract the excessive consump-
tion typically promoted during this period by 

offering a message of sustainable living and 
responsible financial practices.

Through these targeted actions, Lendo Group 
has effectively advanced its goal of promot-
ing sustainable consumption. By leveraging 
our marketing channels, we have fostered 
greater awareness and encouraged respon-
sible consumer behaviour, aligning with our 
broader sustainability objectives.

Evaluation of progress on targets in 2023
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In 2023, Lendo Group reinforced its dedica-
tion to integrating sustainability throughout 
our value chain. Our commitment to respon-
sible business practices goes beyond meet-
ing market needs; we aim to exceed them. 
As a key player in the lending value chain, 
we are uniquely positioned to influence and 
elevate industry standards, leveraging our 
partnerships with lenders, marketing agen-
cies, and IT suppliers. This year, we refined 

our strategies to ensure that all partners not 
only align with but actively engage in our 
sustainability goals.

Our long-term ambition is to raise the indus-
try standard on responsible practices to in-
crease the financial well-being of end users. 
Consequently, we established three short-
term goals for 2023:

6.7 Sustainable supply chain

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Sustainable 
Supply Chain

Contribute to raising 
the industry standard on 
responsible practices in 
favour for our users

Ensure that we are compliant 
with the transparency Act in 
Norway

Implement routine for vendor 
assessment on their sustaina-
bility approach and/or knowl-
edge of Lendo/Schibsted 
Code of Conduct

Be an active voice in the in-
dustry dialogue on the impor-
tance of responsible owner-
ship and leadership

100%
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Ensure that we are compliant 
with the transparency Act in
Norway

In 2023, Lendo Group achieved full compli-
ance with the Transparency Act in Norway, 
successfully finalising new operational rou-
tines. The company conducted workshops 
and assessments of vendors and implement-
ed an annual ethical survey distribution to IT, 
marketing, and partners. This initiative is set 
to expand biannually to all markets, starting 
with new partners, ensuring robust compli-
ance and integration of sustainability across 
Lendo’s operations.

Implement routine for vendor 
assessment on their sustainability 
approach and/or knowledge of 
Lendo/Schibsted Code of
Conduct

Lendo Group has established a routine for 
assessing the sustainability practices of ven-
dors, with a particular focus on strategic 
partners. This process was closely aligned 
with the work of ensuring compliance with 
the Norwegian Transparency Act, including 
conducting workshops, vendor assessments, 
and an annual survey that queries partners 
about their sustainability approaches and 
familiarity with the Lendo/Schibsted Code 

of Conduct. This initiative has successfully 
integrated sustainability assessments into 
vendor management processes, reflecting 
Lendo’s commitment to enhancing sustaina-
ble practices within its value chain. In 2024, 
Lendo Group will continue implementing this 
routine.

Be an active voice in the industry 
dialogue on the importance of 
responsible ownership and 
leadership

Lendo Group has maintained a proactive 
presence in industry dialogues concern-
ing responsible ownership and leadership 
throughout 2023. We have actively partic-
ipated in relevant discussions and promot-
ed our sustainability perspective at external 
gatherings. Notable contributions included 
organising seminars and participating in sig-
nificant events such as the online sustaina-
bility seminar for Lendo Bank partners, the 
Schibsted Venture Conference, and an in-
dustry meeting on the topic of responsible 
lending arranged by Finans Norge, involving 
several key players such as DNB, Sparebank 
1 Kreditt, Bank Norwegian, Santander, Lea 
Bank, and others. These efforts underline 
Lendo’s ongoing commitment to leading 
by example in the promotion of responsible 
business practices within the industry. 

Evaluation of progress on targets in 2023
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Lendo Group has a longstanding commit-
ment to supporting charitable causes that 
align with our corporate values and enhance 
community well-being. Historically, our in-
volvement in charity has been both a reflec-
tion of our corporate responsibility and a 
source of pride for our employees, fostering 
a culture of empowerment and collective 
contribution.

In 2023, however, we faced challenges in 
our charitable engagements. After discon-
tinuing our collaboration with Hand in Hand 
due to unmet expectations, we endeav-
oured to find a new partner organisation 
that would better align with our business 
objectives and have a meaningful impact 
across all markets.

6.8 Charity

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Charity Continue to supporting 
non profit organisations 
and initiatives that aims to 
help other people in the 
world that are in need of 
financial support and or 
other support

Find new charity organisation

Assess which charity organ-
isations we are supporting in 
Lendo

Find new charity organisation

In 2023, we sought to partner with another 
organisation that would align more close-
ly with our business objectives and cover 
all Lendo Group markets. However, finding 
such an organisation proved challenging, 
particularly one relevant to our specific busi-
ness category. Consequently, Lendo Group 
did not establish a comprehensive support 
relationship with any charity organisation 
during the year.

Assess which charity organisa-
tions we are supporting in Lendo

In addition to identifying a suitable organi-
sation for Lendo Group’s corporate support, 
it was also our goal to assess which chari-
ty organisations were supported locally by 
our subsidiaries. We discovered that Len-
do Sweden supported “Barncancerfonden” 
and Compricer supported “Min Stora Dag.” 
Although a thorough assessment was not 
prioritised, it is unlikely that a more detailed 
investigation would have yielded different 
results.

Evaluation of progress on targets in 2023
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The success of Lendo Group is deeply rooted 
in our commitment to our people. We want 
to ensure that all operations and activities 
not only comply with relevant laws and regu-
lations but also align with both Lendo Group 
and Schibsted Group policies. Our policies 
are regularly communicated and readily ac-
cessible to all employees. For instance, we 
enforce a strict policy against discrimination, 
bullying, and harassment, and maintain a 
whistle-blowing tool.

Moreover, Lendo Group places a high val-
ue on diversity, inclusion, and belonging, 
viewing them as critical components for 
sustained success. We believe that optimal 
performance is achieved through a diverse 
workforce that feels integrated within our 
culture and secure enough to share opinions, 
innovative ideas, and for everyone to be their 
true selves.

At Lendo Group, acting responsibly and fos-
tering an engaging work environment are 
fundamental to attracting and retaining top 
talent. We strive to be a workplace that sup-
ports growth and development for every em-
ployee, and to make opportunities accessible 
to everyone.

As part of our sustainability strategy, we 
have prioritised creating a workplace where 

all employees are provided with the neces-
sary tools to develop skills and knowledge, 
contribute to innovation, and experience an 
inclusive culture where everyone feels they 
can be themselves. Our work environment 
supports work-life balance and respects em-
ployee integrity.

In 2023, Lendo Group is pleased to report a 
further decrease in an already stable attrition 
rate, affirming our commitment to making 
Lendo Group a top choice for employment in 
our industry. The attrition rate is an important 
KPI that HR and Lendo Group Management 
continuously track and follow up on. Main-
taining a low attrition rate is crucial as it re-
flects organisational health and the work en-
vironment, which directly impacts our ability 
to retain talent.

Lendo Group believes that the lower attri-
tion rate indicates a satisfied and engaged 
workforce. Continuously focusing on en-
hancing leadership and initiating employee 
engagement initiatives is key. Lendo Group 
plans to implement a more comprehensive 
talent management process as an addition 
to already existing regular development dis-
cussions and engagement surveys to gather 
actionable feedback, ensuring that our strat-
egies align with employee needs and expec-
tations, aiming for a resilient organisation.

7. Our people
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At Lendo Group, we believe that a diverse 
workforce that feels a high level of inclusion 
and belonging is essential for driving inno-
vation and achieving success. Therefore, 
Lendo Group aims to have a diverse and 
inclusive workforce and has high ambitions 
to become a front-runner in diversity, inclu-
sion, and belonging.

Diversity is about all the visible and invisible 
variations among our employees. Inclusion 
is the ability to recognise and respect differ-
ences. Belonging is the feeling we manage 
to create by equally valuing our differences.

At Lendo Group, we believe that our differ-
ences are a source of new perspectives and 
ideas that can be valuable for our business. 
However, we also know that we cannot tap 
into this potential unless we create an inclu-
sive culture that allows us to bring our whole 
selves to work.

This is why, in 2023, Lendo Group decided 

to align on a DIB ambition and focus areas. 
Five targets were created to help foster this 
process.

As a baseline for defining this ambition and 
focus areas, Lendo Group conducted a sur-
vey among employees in early 2023 in col-
laboration with Diversity Index (Seema).

Lendo Group wants to transition from mere-
ly being aware of diversity to making di-
versity an integral part of how we conduct 
business. This means integrating it with our 
strategy and the business value chain.

Today, we are here3: An organisation that is 
CONSCIOUS about some DIB perspectives. 
Lendo Group is already working towards 
increased diversity representation but to a 
lesser extent using it to create business val-
ue. There is a difference in how employees 
and leaders experience DIB in leadership 
and development opportunities.

7.1 Our Commitment to Diversity, 
Inclusion and Belonging

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on 
target

Diversity, 
inclusion and 
belonging

Define DIB ambition based on DIB 
index survey

Arrange one competence building 
activity for leaders “psychological 
safety”

Extend DIB Toolbox for leaders

Arrange inspirational training for 
all (digitally) on being curious 
about colleagues visible and invis-
ible competences and personality

Structure DIB governance

Actively work for diversi-
ty, inclusion and belong-
ing throughout all aspects 
of the value chain i.e. 
workplace, recruitment 
and product

3Current state and maturity level identified by Seema (DIB Index) as one of the result from the DIB 
survey conducted in Lendo 2023.

62%
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Defining DIB Ambition Based on 
the DIB Index Survey: 
 
Throughout 2023, Lendo Group successfully 
communicated and implemented the pro-
cess to define the Diversity, Inclusion, and 
Belonging (DIB) ambition based on feedback 
from the DIB index survey. This initiative in-
cluded several workshops and communica-
tion activities aimed at increasing engage-
ment across all organisational levels.

The survey concluded that employees feel 
a high degree of inclusion and belonging in 
Lendo and that the workforce composition 
has a high degree of diversity, both hidden 
and visible. 

4

However, through the survey, specific ar-
eas of improvement were also discovered. 
There is a gap between the experience that 
managers and employees have, especially 
in the context of leadership within the Len-
do Group. The recent internal survey reveals 
a significant perception gap between man-
agers and other employees regarding lead-
ership. Specifically, there is a pronounced 

discrepancy in how managers and non-man-
agerial staff experience leadership in terms 
of openness, advice-seeking, and trust.

4

Employees, compared to managers, report 
feeling less able to be honest and open with 
their leaders, seek advice, or share their true 
ideas and opinions. This suggests a hierarchi-
cal barrier where employees may not feel as 
valued or understood by their leaders as the 
leaders perceive. Moreover, there seems to 
be a disparity in whether employees feel their 
leaders genuinely have their best interests at 
heart or fully comprehend their contributions 
and concerns.

This gap highlights a potential area for or-
ganisational development, particularly in 
enhancing communication channels and 
training for managers to better align their 
perceptions with those of their employees, 
fostering a more inclusive and transparent 
leadership culture.

Based on the results of this survey, the 
following three targets were identified:

Evaluation of progress on targets in 2023

4Source: The Diversity Index, Lendo Group Report 2023
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1. Expansion of the DIB Toolbox 
for Leaders: 
 
The goal to expand the DIB Toolbox for 
leaders by adding training on unconscious 
bias was fully accomplished during 2023. 
This enhancement ensures that leaders are 
equipped with essential resources to recog-
nise and mitigate unconscious biases, there-
by promoting a more inclusive work environ-
ment. The integration of this training module 
into the leaders’ toolbox marks a critical step 
towards strengthening our DIB framework.

As part of our commitment to sustainabil-
ity efforts, Lendo Group initiated a compa-
ny-wide unconscious bias workshop, con-
ducted across all teams. The aim was to 
increase awareness and equip our teams 
with the skills necessary to recognise and 
mitigate biases that occur in our daily lives. 

These workshops engaged participants in 
reflective exercises and group discussions, 
emphasising the practical implications of bi-
ases in decision-making and teamwork. Our 
objective was not only to enhance individual 
understanding but also, in the long run, to in-
tegrate this awareness into our core process-
es, such as recruitment, performance evalua-
tion, and team building.

This initiative underscores our ongoing ef-
forts to cultivate a supportive and innovative 
organisational culture.

2. Competence Building for 
Leaders on Psychological Safety: 

The target to facilitate competence build-
ing around psychological safety for leaders 
was not achieved this year, with no training 
sessions completed. However, plans have 
been developed to address this gap in the 
forthcoming year 2024, aiming to enhance 
leaders’ capabilities to effectively manage 
and promote an environment of psychologi-
cal safety within diverse teams.

3. Inspirational Training on 
Competences and Personality: 
 
The initiative to deploy a digital training de-
signed to inspire curiosity about colleagues’ 
visible and invisible competences and per-
sonalities never made it out of the planning 
phase. The execution of the training has been 
deferred, with ongoing discussions and pre-
liminary planning stages indicating a future 
rollout to enhance interpersonal relationships 
and understanding within the workplace.

Structuring DIB Governance: 

The last target, and probably the most impor-
tant one, the establishment of structured DIB 
governance, detailing clear responsibilities 
and roles, was successfully achieved. The 
structure has been meticulously document-
ed in Lendo Group Management’s internal 
responsibility framework, providing clarity 
and accountability within the organisation-
al framework concerning DIB actions. The 
completion of this governance framework 
ensures that everyone in the group manage-
ment is fully aware of their roles and respon-
sibilities in fostering an inclusive culture now 
and in the future.
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To keep Lendo Group at the forefront of our 
competitors in the industry, we must contin-
uously work on retaining talent. Our people 
are the core of our organisation’s success. 
Therefore, our employees are an important 
part of our sustainability strategy and not 
only within the focus of DIB.

In 2023, it was decided to simplify the sus-
tainability strategy, resulting in the merger 
of the two aspects “Skill Development and 
Knowledge Sharing” and “Attractive Em-
ployer.” To clarify our ambitions and set the 
frame from the outset, the aspect “Employ-
ee Growth and Health” was introduced.

In 2023, there was a great focus on strength-
ening the skill development and health of 
our employees by planning and exploring 
how Lendo Group as an organisation can 
guide and provide the best tools to help our 
employees take control of their own growth.

This was done to ensure our long-term am-
bition of creating a workplace where all 
employees are provided with the necessary 
tools to develop skills and knowledge, and 
contribute to innovation is fulfilled. Specif-
ically, we set four targets to foster this pro-
cess in 2023.

7.2 Employee growth and health

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Employee 
growth and 
health

Finalise the people strategy

Implement the people strategy

Explore a “health week”

Publish handbook helping 
employees navigating their 
own growth journey

Create a workplace 
where all employees are 
provided with the nec-
essary tools to develop 
skills and knowledge, and 
contribute to innovation

88%
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Finalisation of 
the People Strategy: 

Lendo Group successfully completed the de-
velopment of its people strategy in the sec-
ond quarter of 2023. This was accomplished 
through “input workshops” conducted with 
management teams across the organisa-
tion, aimed at crafting a strategy that reso-
nates across different organisational cultures 
and contexts. The strategy has been aligned 
with local management expectations and 
integrated into broader organisational ob-
jectives, ensuring a solid foundation and 
direction to reach the desired future of our 
organisational culture as well as employee 
experience.

Implementation of
the People Strategy: 

Fully implemented from Q2 to Q4 of 2023, 
the people strategy focused on establishing 
growth, leadership, and personal develop-
ment within Lendo Group’s culture. The im-
plementation involved comprehensive com-
munication to leaders foremost, and also to 
employees, to ensure the strategic objectives 
are met across the organisation. Although 
the initially planned inclusion in the Business 
Review Agenda was postponed, actions and 
initiatives based on the people strategy for 
effective delivery are ongoing.

Lendo Group’s people strategy is 
structured around four core pillars:

Evaluation of progress on targets in 2023

Empowering Employeeship Friendly & Inclusive Atmosphere

Best in Class Leadership Everyday Learning

The people strategy
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Empowering Employeeship

Empowering Employeeship means recognis-
ing both rights and responsibilities within the 
role. As one fulfils their obligations, Lendo 
Group commits to empower the employee 
with the tools, conditions, and support need-
ed for the employee to succeed. Cultivating 
autonomy and encouraging self-leadership 
support the employees in navigating their 
journey. Self-leadership involves taking own-
ership of individual development, proactively 
shaping one’s role, and shouldering respon-
sibilities.

With the support of leaders and organisa-
tional initiatives, we envision a workplace 
where every employee contributes to foster-
ing a team-winning culture. Our employees 
act according to Lendo Group values.

Best in Class Leadership  

Lendo Group is committed to developing 
leadership that supports and drives the or-
ganisational culture, supported by Lendo 
Group’s leadership principles. We believe in 
leaders who build and lead teams with high 
mutual trust in each other and are motivat-
ed to win as one team in Lendo Group. We 
also believe in leaders who adapt to individ-
ual employee needs, walk the talk, have the 
courage to lead, and foremost, enjoy being 
leaders. Our leaders inspire, build, and guide 
teams that are committed to performing out-
standing results, contributing to the growth 
of Lendo Group and the team itself.

Friendly and Inclusive
Atmosphere

A key to our success and stability is our work-
place atmosphere. We believe in a collabo-
rative, safe, and stimulating environment 
where we encourage diverse perspectives 
and mutual support. 

This is done in a friendly, value-driven, and 
inclusive atmosphere. We provide opportu-
nities to socially have fun and build trustwor-
thy relationships to nurture a climate where 
everyone enjoys working and feels comfort-
able being themselves at work.

Everyday Learning

We aim for everyone to thrive in their jobs. 
We therefore devote time and effort to seek 
and learn knowledge that can take our busi-
ness to the next level. This also includes try-
ing new things, sharing failures, and teaching 
each other successful methods that con-
tribute to the growth of ourselves, our col-
leagues, and the business. 

We win together if everyone feels devoted 
to everyday learning. This is why enabling 
opportunities for individual, team, and or-
ganisational development is key. The peo-
ple strategy supports Lendo’s mission to 
enhance employee well-being and produc-
tivity, aligned with the group’s broader sus-
tainability goals in order to foster sustainable 
employeeship.
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Exploration of a “Health Week”: 

Initiating the exploration of organising a 
“Health Week,” Lendo aimed to empha-
sise the importance of physical and men-
tal well-being among its employees. Lendo 
Group’s Sustainability Community took on 
the task of planning and executing this initia-
tive during November 2023.

A variety of activities were organised, aimed 
at promoting health and wellness among 
employees. The events included a step com-
petition, CPR training courses, a lecture on 
self-leadership and stress management, and 
a health-related quiz. These activities provid-
ed both educational and interactive opportu-
nities for staff participation, emphasising the 
company’s commitment to holistic health.

Feedback gathered from the participants re-
vealed two prominent opinions:

1.	 Appreciation for the variety of  
activities:  
Participants expressed high satisfac-
tion with the range of activities offered, 
highlighting the effective engagement 
through both physical activities and 
educational sessions. The inclusion of 
diverse activities catered to various 
interests and needs among the employ-
ees, contributing to a more inclusive and 
engaging event. 

2.	 Positive impact on well-being:  
Many employees noted that the Health 
Week had a positive influence on their 
overall well-being. The efforts to pro-
mote health and wellness were well-re-
ceived, contributing to strengthening 
our workplace by having non-work 
activities as a group and collaborating in 
new constellations. 

These insights underscore the success of 
the Health Week in not only fostering a 
healthier workplace but also in enhancing 
employee engagement and support within 
the company. Due to this success, it has 
been decided to continue with similar activi-
ties in the future.

Publication of a Handbook for 
Employee Growth:

The project to create and publish a hand-
book designed to help employees navigate 
their own growth journeys was underway, 
scheduled for completion in Q4 of 2023. 
However, due to the prioritisation of resourc-
es elsewhere within the organisation, the fi-
nalisation of the handbook has been deferred 
to 2024.
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8. Sustainable business model 
& Environmental impact
This section focuses on the environmental impact and outlines the identified 
material aspects that organise our work in this area.

Lendo Group is committed to reducing our 
greenhouse gas emissions in alignment with 
Schibsted’s ambitious targets. As key mem-
bers of the Schibsted family, Lendo and 
Compricer in Sweden, as well as Lendo in 
Norway, operate from Schibsted-owned of-
fice buildings. This strategic alignment en-
sures that our initiatives and targets for low-
ering emissions are seamlessly integrated 
with those of Schibsted.

Our efforts focus on supporting Schibsted’s 
energy and emission initiatives within our 
shared office spaces. We recognise that our 

day-to-day activities, from recycling efforts 
to managing energy consumption in our of-
fices and during business travel, contribute 
significantly to our overall environmental 
impact. Consequently, we remain commit-
ted to Schibsted’s high standards for sus-
tainability.

Our ongoing collaboration with Schibsted 
underscores our commitment to achieving 
our collective sustainability goals, recog-
nising the critical role we play in fostering a 
more sustainable future.

8.1 Energy use and green gas emissions

Material
aspect

Ambition
(long term)

Targets - 2023
(short term)

Progress on target

Energy use 
and green 
gas emis-
sions

Lower our greenhouse 
gas emissions in line with 
Science Based Targets.

Continue to follow and sup-
port Schibsted objectives on 
emission and energy improve-
ment initiatives within the of-
fices located in the Schibsted 
buildings

Share internal knowledge on 
sustainability report and Cli-
mate Roadmap to 2040

50%
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Continue to follow and support 
Schibsted objectives on emission 
and energy improvement initia-
tives within the offices located in 
the Schibsted buildings

Lendo and Compricer in Sweden, along 
with Lendo in Norway, the two largest of-
fices within the Lendo Group, share office 
buildings with our parent company, Schib-
sted. Consequently, our targets and initia-
tives for reducing greenhouse gas emissions 
are aligned with those of Schibsted, as out-
lined in their Sustainability Statement in the 
Schibsted annual report. Thus, the initiatives 
implemented by Schibsted to lower green-
house gas emissions also apply to the Lendo 
offices in Sweden and Norway. 

Share internal knowledge on 
sustainability report and Climate 
Roadmap to 2040

The purpose of including this target for 2023 
was to enhance Lendo Group’s understand-
ing of our contribution to the ongoing im-
provements led by Schibsted. However, due 
to capacity constraints, the initiatives to fur-
ther raise awareness were not carried out.

Evaluation of progress on targets in 2023



Responsible Finance
(Previously Responsible Lending)
•	 Continue public policy activities and collaboration with other industry actors & lending 

partners to make positive change on the topics of preventing over-indebtedness 
•	 Develop personal finance tools & features
•	 Build internal awareness of Responsible Finance

Business Ethics
•	 Improve internal awareness about whistleblowing channel, incidents etc.

Privacy and data protection
•	 Run Privacy course on LMS platform within the organisation

Fraud Protection
•	 Continue and extend internal Fraud Protection Forum for internal knowledge sharing

Responsible Marketing
•	 Provide denied customers content to prevent over indebtedness

Sustainable Consumption
•	 Promote sustainable living and consumtion in marketing channels

Sustainable Value Chain
•	 Continued Implementation of routine for vendor assessment (on strategic partnerships) 

on their sustainability approach and/or knowledge of Lendo/Schibsted Code of Conduct

Charity
•	 Decide if we should have a common Charity to support or do individual initiatives in each 

market/company

Sustainable Employeeship 
(Previously Diversity, Inclusion and Belonging, and Employee Growth and Health) 
•	 Help employees driving their own development
•	 Continuing the work with implementing the people strategy
•	 Include Compricer in the DIB work

Energy use and green gas emissions
•	 Continue to follow and support Schibsted objectives on emission and energy improve-

ment initiatives within the offices located in the Schibsted buildings
•	 Investigate how we can improve on this aspect in our non Schibsted operated offices i.e 

the Danish office

Targets 2024
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9. About the report
This is Lendo’s third sustainability report, cov-
ering the period from 1 January to 31 Decem-
ber 2023. We have also chosen to include the 
targets for 2024 at the end of the report that 
will lay the ground for our fourth sustainabili-
ty report. Our ambition for this report is to be 
transparent and share our approach, perfor-
mance, progress, and targets in the area of 
sustainability from 2023 onwards.

It is important to note that this report has not 
been quality assured by an external body. 
However, like the 2022 report, it has been 
prepared using the international measure-
ment framework of the GRI Standards as a 
source of inspiration on how to display a ma-
teriality analysis, stakeholder analysis, the 
management approach, governance, targets 
for 2023 and 2024, and the KPI measure-
ments that Lendo has used to measure pro-
gress for 2023. For further details on the re-
ported data referring to sustainability, please 
refer to the Schibsted annual report, which 
includes the Schibsted Sustainability State-
ment for 2023.

This report does not adhere to ESG (Environ-
mental, Social, and Governance) standards, 
but it aligns with our commitment to trans-
parency and continuous improvement in our 
sustainability efforts. For comprehensive 
ESG-related data and analysis, please con-
sult Schibsted’s annual report.

We would also like to acknowledge that this 
report has been drafted with the assistance 
of ChatGPT.

9.1 Scope and 
boundaries 
Data is gathered through central manage-
ment systems or functions if no other infor-
mation is stated. The base year for data is 
2023.

Environmental data 

This report states no measurements on envi-
ronmental data related to greenhouse gases. 
To gain insights in this area, refer to the Sus-
tainability Statement in the Schibsted annual 
report, which includes some environmental 
data such as greenhouse gases.

9.2 Point of contact 
If you have any questions about the sustaina-
bility report, you are welcome to contact:

Lea Sivertsen, Sustainability manager
Sustainability-lendo@lendo.group


